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Strategic Plan Goals

1. Student Success - November

2. Student Experience - January

3. Community Enrichment - March

4. Institutional Efficiency - Today
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Institutional Efficiency Defined

Strengthen systems, policies and procedures to 
create more proactive, responsive and effective 
internal processes.
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What will “institutional efficiency” look like?

Efficient, effective and sustainable operations

• Clearly defined decision-making process

• Information is accurate, consistent and accessible

High quality work and learning environment

• Employees identify as part of the College community

• Employees contribute to an effective, supportive and 

inclusive work environment

• Opportunities for professional growth and development
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Institutional Efficiency Initiatives

IE-1 Improve practices and systems related to providing a 
supportive and productive workplace.

IE-2 Develop effective and efficient policies and 
procedures that are applied uniformly across the 
College.

IE-3 Define, document and practice clear operational 
decision-making.

IE-4 Improve information sharing practices and 
communication sources.

Strategic Plan Goal 4 Progress Report



Institutional Efficiency Initiatives

IE-1 Improve practices and systems related to providing 
a supportive and productive workplace.

IE-2 Develop effective and efficient policies and 
procedures that are applied uniformly across the 
College.

IE-3 Define, document and practice clear operational 
decision-making.

IE-4 Improve information sharing practices and 
communication sources.

Strategic Plan Goal 4 Progress Report



Institutional Efficiency Activities

“Great Colleges to Work For” survey

Administrator compensation study

Employee metrics 

Employee recruitment and hiring process 

College's committee structure
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IP

IP

IP

• Institutional Efficiency initiative assessment
• Employee perception survey
• Administered in April 2019
• 34% response rate
• February SnackChat
• 2019 results on COCC website

No areas “poor/needs attention”

Celebrate:  Pride, job satisfaction, facilities

Needing attention: Fairness; policies, 
resources, and efficiencies; senior leadership; 
communication



How are we doing? 
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Goal Work Group Team

• Seana Barry, Human Resources
• Erika Carman, Instruction/Curriculum
• Lew Cousineau, Faculty
• Darren McCrea, Information Technology Services
• Aimee Metcalf, College Relations
• Alicia Moore, Student Affairs (chair)
• Brynn Pierce, Institutional Effectiveness (co-chair)
• JJ Shew, HR/Fiscal
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Comments and Questions?
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